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RECOMMENDATION:  
 
It is recommended that the Library Board receive this report. 
 
ISSUE/OPPORTUNITY 
 
The purpose of this report is to inform the Library Board about the London Public 
Library’s Wolf Performance Hall which is one of the Library’s key public services and 
business opportunities. 
 
BACKGROUND & REVIEW 
 
The Wolf Performance Hall was developed as part of the plan to build a new Central 
Library and opened in September 2002.  The capital development of the Hall was funded 
through fund development. A significant donation of $500,000 was provided by the 
Bernard and Norton Wolf Foundation. The Hall was designed as a multi-purpose 
community facility to provide a location for Library programming, musical performances, 
meetings, film screenings and community events. The Wolf Performance Hall’s tiered 
seating, excellent sightlines and outstanding acoustics make it one of London’s most 
sought after intimate venues for performers and audience members alike. 
 
In 2013, working with an external consultant, London Public Library conducted a 
strategic review of Wolf Performance Hall services and operations.  Based on the results 
of this review, a business plan was developed including recommendations to guide the 
direction of the Wolf Performance Hall.  To act as guiding principles, the following Vision 
and Mission statements were developed: 
 
Vision:  The Wolf Performance Hall is a community destination of choice. 
 
Mission:  The Wolf Performance Hall is a “community performance hall”, offering a broad 
range of performances, programs and events that educate and entertain, enriching the 
cultural lives of Londoners. 
 



The Wolf Performance Hall Business Plan was brought to the Library Board for approval 
and received unanimous support. LPL also brought together a community advisory 
group to provide input, advice and feedback about the Wolf Performance Hall and 
specifically the business plan. This group is still active meeting twice a year. Members 
include: Lucille Wolf, Robert Collins, Steve Glickman, Grant Hopcroft and Jan Lubell, 
along with Library team members Susanna Hubbard Krimmer, Nancy Collister, Anne 
O’Sullivan and Robert Giorgini.   
 
The Wolf Performance Hall Business Plan has been successfully implemented over the 
past five years with the results being: 
 

 Increased utilization of the Hall: 
o Increased number of events and 
o Increased attendance; 

 Increased participation in cultural and community events including city-wide 
and national events; 

 Increased business and community profile;  

 Improved customer satisfaction; and 

 Increased revenues. 
 

2016/2017 PROGRESS ON THE BUSINESS PLAN IMPLEMENTATION 
 
Strategic Direction: 
 
In keeping with its guiding principles, the direction and operations of the Wolf 
Performance Hall continue to advance in its evolution while aligning itself with the overall 
strategic direction of the London Public Library.   Whether a musical or theatrical debut, 
sharing of a story or presenting an idea to inspire, the Wolf Performance Hall has found 
and continues to find successes in supporting great performances and presentations 
while connecting with audiences and our community.  The Wolf Performance Hall also 
provides seamless customer service experiences that easily allow groups, organizations, 
and individuals to offer quality programs, events and performances to their collective 
audiences. 
 
Programming: 
 
The Wolf Performance Hall continues to support London Public Library programs while 

supporting external (rental) clients.  

 
Since the implementation of its new direction, the Wolf Performance Hall has hosted a 
variety of events and has seen an increase each year both in the number of events and 
number of attendees.   The Hall was chosen as a venue for the CBC’s “In Conversation”  
Cross Canada Tour in honour of Canada’s 150th Birthday. The event included a 
simulcast broadcast with a number of high-profile reporters and was hosted by Peter 
Mansbridge. Other notable recent events include CBC’s “Sounds of the Season” in 
December 2017 and the Banff Mountain Film Festival in March 2018. 
 
 
 
 
 
 
 



From 2014 to 2017, the number of events hosted at the Hall has risen by 17.5%, and 
attendance has risen by 9.3%.  The Wolf Performance Hall was required to be closed for 
a number of weeks in April, May and June 2016, due to Central Revitalization 
Construction as well as an unplanned electrical issue, which affected use in 2016. 
   
Events: 
 

  2014 2015 2016 2017 

Library 72 87 49 84 

Meetings 22 27 43 34 

Entertainment 74 79 102 119 

Other 48 53 24 25 

Total 216 246 218 262 

 
Attendance: 
 

  2014 2015 2016 2017 

Library 10,373 11,871 8,218 8,478 

Meetings 3,010 4,547 4,816 4963 

Entertainment 18,770 17,931 21,426 26,675 

Other 7,078 5,492 2,550 3164 

Total 39,231 39,841 37,010 43,280 

 
Entertainment events continue to be the most "common" event type hosted in the Wolf.  
These events can be hosted by the Library, a "Wolf Hall Presents" event, or a client who 
has rented the Hall.  The number of entertainment events has increased by 37.8%, with 
a resulting increase in attendance of 29.6% since 2014.  Entertainment events can vary, 
and include musical performances, theatrical productions, dance recitals and film 
screenings. 
 
Space Improvements: 
 
In late 2016, space improvements were made to refresh the “crush space” and vestibule 
areas leading into the Wolf Performance Hall and back of house, e.g. dressings rooms, 
green room.  
 
Investment in Equipment: 
 
Staff in the Meetings and Events Services department ensure that the technology in the 
Wolf Performance Hall is state-of-the-art, well-maintained, and current, in order to best 
meet the needs of rental clients and continue to attract demand.  
 
In 2017, the Library was successful in securing a matching funds Canada Cultural 
Spaces Fund grant of $49,400 from the Ministry of Canadian Heritage, which funded the: 
 

 Upgrade of the Wolf Performance Hall sound system, to a complete high quality 
digital sound system, including sound board/mixer;  

 Upgrade of approximately 90% of the Hall’s front of house and overhead stage 
lighting system to an energy efficient LED lighting system, including light board; 
and 

 Installation of a new 16x9 aspect ratio screen (upstage/back wall) 



 
Additional upgrades made to the Hall included the installation of a new 16 x 9 aspect ratio main 

screen (Downstage) and state of the art Laser Projector in 2017.   

 

The upgrades also expand staff service capabilities in lighting for Wolf Performance Hall 
clients whereby direction is limitless, movement is very quiet and unobtrusive, with very 
precise position accuracy, never requiring re-setting – a value-added quality feature for 
clients. 
 
Marketing and Communications: 
 
Progress has been made by the Meetings and Events Services Department staff to raise 
the profile of the Wolf Performance Hall in the community by: 
 

 Creating local strategic partnerships with the City of London, key community 
leaders, and cultural organizations; 

 Creating partnerships with cultural industry associations and entities such as the 
Banff Film Festival; 

 Establishing a distinct online presence for the Wolf Performance Hall which 
includes a separate page on LPL’s website, as well as Facebook and Twitter 
accounts; and 

 Creating Library marketing materials devoted specifically to the Wolf 
Performance Hall and Meetings and Events Services.   

 

Revenue Generation: 
 
The Wolf Performance Hall business model continues to strive to create a balance 
between the role of the Hall as a community performance venue and as a revenue 
generation opportunity for the London Public Library.  Through the process of 
implementing the Wolf Performance Hall Business Plan, revenues for the Hall have 
increased 24% since 2014. 
 
NEXT STEPS 
 
The 2013 Wolf Performance Hall Business Plan has been successfully achieved and its 
recommendations are now in place and operationalized. Based on the successes and 
advancements achieved for the Wolf Performance Hall, the following are some of the 
key planned next steps: 
 

 Continue the unique branding of the Wolf Performance Hall;  

 Continue to offer high quality and personalized service experience for all our 
clients, internal and external; 

 Undertake continuous review and update of policies, ensuring all are “User First” 
focused; 

 Review rental and equipment rates; 

 Identify new and broader marketing and promotion initiatives including the 
enhancement of the Wolf Performance Hall’s online presence, while building on 
social media successes; and   

 Plan and execution of a (Fall) 2018 Wolf Performance Hall and Meetings & 
Events Centre Open House.  


